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BURNHAM-ON-SEA RFC
ANNUAL GENERAL MEETING

BASC GROUND, BURNHAM ON SEA, SOMERSET

MONDAY 15 JUNE 2026 at 19:00
President: Mike O’Farrell

	Present: Lee Berry; Sam Kelly; Emma O’Regan; Steve Hall; Chris Jones; Barry New; Doug Plume; Scott Mills; Abby Durrant; Mike Durrant; Adrian Guy; Charlie Norton; Lyndsey Dyson; Russ Dyson; Russ Pike; Gilly Hicks
Apologies Received: None

	

	


1. Welcome
	Steve Hall welcomed those in attendance to the 2026 Burnham-on-Sea RFC AGM.  The agenda was then put forward.
Steve asked if there were any questions about the meeting minutes of 2025 and an agreement, they were an accurate reflection of the meeting.
There were no questions and Steve asked for the meeting minutes to be proposed and seconded.

Proposed: S Kelly
Seconded: L Berry
2025 Meeting Minutes passed.

	


2. Chairman’s Opening Statement and Report
Steve then asked Lee Berry for his statement and report.

· Lee welcomed everyone and thanked those in attendance for taking the time to attend this evening’s AGM.

· Incredible season on and off the field for both seniors and juniors.

· Winning double promotion for the second time in 4 years was unprecedented and a positive turn round.
· New coaching team has settled in well and made an impact.

· A slow start for both teams, which was to be expected. Momentum built and the results showed this.

· Training attendance has been the best with over 35 players each Thursday night.

· Junior section has grown to over 130 members, despite not having 3 age groups this season.

· We have attracted new players and including some previous players who have returned.

· Our charity days went extremely well, and we have raised over 3.5K for them over the last 2 seasons.

· The clubhouse is looking great with its 50th anniversary not far away. New flooring completed 2 weeks ago.

· LWTL was the most successful to date and talks are on-going for a Walking Rugby Festival and Girls Festival, potentially for next year.

· We have next seasons playing shirts and will be unveiling them this Thursday. A big thank you to Dave Barton & Sam Kelly for making this happen before the season starts which is also the first time in many seasons this has been achieved.
· Our Sponsor numbers have grown since last season. However, we have recognised that we need to engage with them more so a feedback form is in the process of being developed to help us understand what more we can do as club.

· Feedback was positive for both Presentations and we have already booked Batch for next year. Attendance needs to improve from the senior players, as numbers were low at this year’s event.

· We are currently in the process of developing a plan for improving the pitches by means of irrigation and playing surface. We have sponsors lined up to help with this.

· Lastly, I would like to thank the committee for their time, effort, dedication, and commitment to the club. With out them, we wouldn’t exist.

3. Treasurer’s Statement and Report
Steve then asked Sam Kelly (Honorary Treasurer) to then present the Club’s Financial report.
Sam began by explaining this year saw expenditure rise but this was always going to be the case as the club wanted to move forward in a positive manner.
For Living with the Lions (LWTL) 2025 saw turnover from food, sweets and car park of £20090.  However, for 2026 that turnover increased to £24146 although there are still some bills to pay.

The bar saw an increase in expenditure throughout 2025/26 and that was mainly down to paying for new fridges, PiR lights in toilets, changing room lighting upgraded and painting carried out within the clubhouse.

With other income there had been an increase in member subscriptions largely to all players being chased for their membership monies.  Program and raffle sales slightly down but still reasonable. Advertising Board revenue was up slightly from the previous year as was the other revenue.  However, other revenue will be a one off as this is all the new shirt sponsorships which have come through the door to pay for the new kit, this will not be the case for 2027.

In terms of expenses there were 2 which were of note.  First were bank fees as the club cannot be classed as a charity and as such has to fall under the premise of a business which incurs banking costs.  The next and most significant expense were new tackle pads and general training equipment which came in just shy of £7500.  It must be noted this was a one-off expense for the year.
Overall, the club finances are in a positive position with £10000 classed as profit for the year which means the club starts the 2026/27 season on a positive foot.
Sam then read the following statement:
At the Annual General Meeting of the Club held on 15/06/2026 the following resolution was passed in relation to the Club’s 2025/26 Annual Financial Statement:

“Under the provisions of RFU Rule 21.5 the Club agreed to opt out of a formal audit or examination, by a qualified accountant, of the Club’s 2025/26 Annual Financial Statement.” 

Steve then asked those in attendance if everyone agreed with the statement and all those in attendance agreed unanimously.

Thus, the statement was passed unanimously and for the purposes of the AGM minutes it is stated:

“Under the provisions of RFU Rule 21.5 the Club agreed to opt out of a formal audit or examination, by a qualified accountant, of the Club’s 2025/26 Annual Financial Statement.  The resolution was passed unanimously”.
Sam then went on to explain the memberships would not change too dramatically.  Increases to Women’s Rugby Membership and Walking Rugby Membership would be the 2 that increase.  Likely to be £120 and £100 respectively which would bring them more into line with other memberships across the club.  However, full discussions would be had with the respective leads of those areas before September 2026.
Charlie Norton queried the viability of Friday Night Games given the expense of electricity for floodlighting.  Whilst the floodlights to cause expense it was explained the return in terms of bar sales, foot fall etc does cover this although the point was accepted.
Adrian Guy queried if use of solar / renewables had been considered.  Lee explained that at this time it’s not within the Rugby Club’s gift to resolve this although it would be worth exploring this idea with BASC in the future. 

4. Dissolution of Committee
At this point of the AGM Steve then formally dissolved the Committee in preparation for the election of the 2026/27 Committee.
5. Election Committee (Officers first): (subject to any additions/amendments)
At the time of the AGM announcement through to the AGM none of the Officers wished to step down and there had been no request from anyone else that they wished to step into one of the Officer roles.  Therefore, it was proposed that 4 Officers would be elected en bloc.  Those present were unanimous with that suggestion and so:
a. Chairman
Lee Berry stated he would like to continue in the role and there was no opposition to this from the floor.
b. Vice Chair (Junior Lead)
Emma O’Regan stated she would like to continue in the role and there was no opposition to this from the floor.

c. Treasurer 
Sam Kelly stated he would like to continue in the role and there was no opposition to this from the floor.
d. Secretary 
Steve Hall stated he would like to continue in the role and there was no opposition to this from the floor.

Proposed: R Dyson

Seconded: D Plume

Carried
Lee then explained that he wanted to introduce a second Vice Chair role with the explicit remit to be the Senior Lead.  He had approached Russ Pike who agreed to the position and as such Lee would like to introduce this change.

Steve asked if there were any objections from the floor to the proposal and to the person being nominated.  No objections were received and Steve proceeded to request for a proposer and seconder.  Proposer was Scott Mills, Seconded by Barry New.

Vice Chair (Senior Lead)

Russell Pike nominated by Lee Berry

Proposed: S Mills

Seconded: B New

Carried  

Additional Roles
As with any Committee there are other roles required to be fulfilled either through the management of the club or through RFU regulations:

e. CSO – Child Safeguarding Officer
Mike Durrant and Abby Durrant both said they would like to continue in the role also taking the Rugby Safe element as well
Proposed: R Pike

Seconded: C Norton

Carried

f. Sponsorship Official
David Barton stated he would like to continue in the role at the time of publishing.
Proposed: B New

Seconded: E O’Regan
Carried

g. Fixtures and Referee Official (Senior)
Lyndsey Dyson stated she would like to continue in the role.
Proposed: L Berry

Seconded: R Dyson

Carried
h. Junior Fixture Secretary
Emma explained this role had started with a soft hand-over to Holly Piper as the role needed to be taken on and Holly was willing.  No other volunteers had come forward within the year despite numerous requests.
Proposed: B New

Seconded: E O’Regan
Carried

i. Committee Member
Chris Jones stated he would like to continue in the role at the time of publishing.

Proposed: R Pike

Seconded: E O’Regan
Carried

j. Committee Member
Scott Mills stated he would like to be considered for this role at the time of publishing.

Proposed: R Pike

Seconded: E O’Regan
Carried
k. Committee Member
Lee explained Tim Piper would like to step down as a Committee Member due to other commitments so this was now a vacancy.  Russ Dyson asked if he could be considered.  Steve asked if there were any objections and none were received.  Russ would join the Committee as a Walking Rugby representative so there was loop for that area of the club within the committee.
Proposed: L Berry

Seconded: D Plume
 
Carried

6. Close
Steve then asked Lee if there were any closing remarks.

Lee reminded the new Committee the first meeting would be Monday July 6th commencing at 7pm.  At the next committee meeting a long-term plan for future of the club would be required to be drawn up and he is in discussion with the coaches as to how that would look.
Pitch investment was crucial to this plan and was also a requirement at the next meeting for discussion.

The Ladies Team being in a league for 2026/27 and the Walking Rugby growing as it has been can only be good for the club and that is why now it is more important than ever to get a long-term plan for the club going forward.

Lee mentioned that as a club we must recognise the sponsors and the investment they all make into the club and that we must continue to build and forge strong relationships with all out sponsors and explore new possibilities.  A Sponsors feedback form was in the process of being developed so that we can learn and grow.

Charlie Norton then thanked the 2025/26 committee for all of their hard work and dedication throughout the year to take the club forward and to get it where it is now.
AGM officially closed at 19:32
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